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Questions for Academic Units - Executive Summary 
Section I:  How will you grow your overall enrollment? Please elaborate on programs you are growing, resources you are 
shifting due to changes in demand, partnerships and collaborations you are forming, and critical resources you are 
adding or will need. 

Section II:  How will you improve your completion rates? 
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Section III:  How will you advance your research quality and funding? 

Section IV:  How will you improve career placement outcomes? 
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Section V:  How will you leverage the successes and strengths in your areas to further the University of Utah’s societal 
impact while intertwining equity, diversity, and inclusion? 

Section VI: Please share any plans currently underway and future plans you may have to build new buildings, conduct major renovations or 
upgrades to buildings or space, or enter into lease agreements for space. Give a brief summary on the need and how the space will be used 
(academic, research, office/admin, storage, etc.). Please detail how you plan to fund or are currently funding these projects (address the 
fund types you may use for immediate expenditure or to build internal reserves, fundraising plans, and debt options you are considering). If 
your plans include moving funds from one fund type to another (e.g., fund 1001/2500/6000 to fund 7000) you will need approval before 
proceeding.   
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